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ABSTRACT

In this qualitative researched was to studying the model of implementing lean in nursing management: the
main purpose in case study of Hemodialysis Center was to study the policy of lean; working process and aspect
of how to implement lean policy, analysis waste also synthesis model of implementing lean management of
nursing care in hemodialysis center. The researcher was ascertained literatures, academic articles, documents
and researches which related to lean idea, the application of lean in healthcare system, the process of applying
lean concept in nursing into practice in the health insurance system. The barriers to application of lean concepts
it was found that Nursing Division has brought this concept into practice, since 2008 AD. (2551 BC.) by
training nurses and communicated to staffs at all levels. Data from interviews with staff in the Dialysis Center,
analysis of the interview data individually, we interview the subject using analysis wasteland downtime and
study quality documents such as analyzing workload, risk reporting were brought to analyzed waste and

synthetic the model of implementing lean management policy for using in the Hemodialysis Center.

The results of research showed that: In the Hemodialysis Center was still using lean concept in nursing
care management as synthetic the waste has found it caused by human resources which affected to resources,
tools and equipments including the impact of resources on time management which synthetic wasteland by
using downtime. The analysis found that when personnel found wasteland they have intervention to resolved the
problems according to lean concept therefore, the outcome for the patients, personnel and organization. For this
reason, development agencies and enterprise development must emphasize to employee development and
suggest model for organizing management have 5 factor: 1) Policy 2) Leadership/Nursing management

3) Learning/Teach 4) Encourage Team Nursing and 5) Evaluation.
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